






























	
                
 
 
 
 
May 4, 2022 
 
 
 
Dr. Todd Olson 
President 
Mount Mercy University 
1330 Elmhurst Drive NE 
Cedar Rapids, Iowa 52402-4797 
 
Dear President Olson, 
 
Attached is the Quality Initiative Report (QIR) Review evaluation information.  Mount Mercy 
University’s QIR showed genuine effort and has been accepted by the Commission. The 
attached reviewer evaluation contains a rationale for this outcome. 
 
Peer reviewers evaluate all the QIRs based on the genuine effort of the institution, the 
seriousness of the undertaking, the significance of scope and impact of the work, the 
genuineness of the commitment to the initiative, and adequate resource provision. 
 
If you have questions about the QIR reviewer information, please contact either Kathy Bijak 
(kbijak@hlcommission.org) or Pat Newton-Curran (pnewton@hlcommission.org).  
 
 
Higher Learning Commission 
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Open Pathway Quality Initiative Report 
Panel Review and Recommendation Form 

The Quality Initiative panel review process confirms or questions the institution’s effort in undertaking the 
Quality Initiative Proposal approved by HLC. As indicated in the explication of the review, the Quality 
Initiative process encourages institutions to take risks, innovate, take on a tough challenge, or pursue a 
yet unproven strategy or hypothesis. Thus, failure of an initiative to achieve its goals is acceptable. An 
institution may learn much from such failure. What is not acceptable is failure of the institution to pursue 
the initiative with genuine effort. Genuineness of effort, not success of the initiative, constitutes the focus 
of the Quality Initiative review and serves as its sole point of evaluation. 

Submit the final report as a Word document to HLC at hlcommission.org/upload. Select 
“Pathways/Quality Initiatives” from the list of submission options to ensure the report is sent to the correct 
HLC staff member. The file name for the report should follow this format: QI Report Review <Name of 
Institution>. 

Name of Institution: Mount Mercy University 

State: Iowa 

Institutional ID: 1248 

Reviewers (names, titles, institutions): Dr. Susan Twombley, Professor and Chair, Educational 
Leadership and Policy Studies, University of Kansas 

Dr. Jodi Koslow Martin, Vice President of Enrollment Management and Student Affairs, Triton College 

Date: 4/24/2022 
 

I. Quality Initiative Review 

 The institution demonstrated its seriousness of the undertaking. 
 

 The institution demonstrated that the initiative had scope and impact. 
 

 The institution demonstrated a commitment to and engagement in the initiative. 
 

 The institution demonstrated adequate resource provision. 
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II. Recommendation 

 The panel confirms genuine effort on the part of the institution. 
 

 The panel cannot confirm genuine effort on the part of the institution. 
 

III. Rationale (required) 

Mount Mercy University experienced tremendous success regarding retention outcomes as a result 
of their QI. The Pathways to Retention project demonstrates what is necessary for a multi-pronged 
approach to addressing student persistence outside the classroom. This organizational effort around 
the QI has been proven successful in that the first-year retention rate has increased over ten 
percentage points from 2017 to 2022. Such a result takes a very intentional and collaborative 
organizational effort. For Mount Mercy to achieve this level of success through COVID-19, a natural 
disaster, and seemingly abrupt presidential turnovers speaks volumes to the commitment of Mount 
Mercy leaders and staff to support their students. 

The Pathways to Retention QI had a positive impact on each first-year student and well as upper-
division students involved in peer mentoring. While academic advising and ensuring students had 
access to resources were key in driving success, it was impressive to read about the increase in 
FAFSA completions and greater financial counseling. The SOS cards were also of value as staff 
saw how past academic performance in high school relates future academic success and helped 
staff identify how to organize outreach to student populations in need of extra support.  

Mount Mercy University had many individuals and departments included in this effort. By having a 
vice president position focused on student success, the institution sees the value of retention at all 
levels. As Mount Mercy University moves forward with the evolution of retention work, the 
identification of financial resources attributed to staff could be delineated to understand the long-
term cost of retention efforts. Furthermore, the tremendous support students now have outside the 
classroom will be even stronger with connections made inside the classroom. 

Overall, this QI report was very well written and a joy to read. This document clearly shows genuine 
effort on the part of Mount Mercy to see their students succeed. Congratulations to Mount Mercy 
University on their fortitude through tumultuous times and their commitment to student success.  
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