STRATEGIC PLANNING

In August 2021, our Strategic Planning Team assembled for a two-day retreat, where the group discussed the strengths,
weaknesses, opportunities, and threats that faced Mount Mercy. With a broad focus, the team met on regular basis across

the Fall of 2021 to continue discussing the direction of the university. A smaller group of members began compiling and
organizing these thoughts. Through the winter, the team held open forums and engaged in discussions with faculty, staff,
students, Board members, alumni, and community members. A preliminary draft of a plan was completed, but the process was
paused in February 2022. In October 2022, the Strategic Planning Team began meeting again to reorganize and reimagine the
information collected. That work resulted in this plan. A draft of this plan was presented in January 2023 to faculty, staff, and
students and in February 2023 to the Board of Trustees. The plan was released publicly in final form in April 2023.
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